
 

January 2022 Supervisor’s Report 

First of all, I would like to thank Town Clerk Kimberly Whelan and Town Supervisor Clerk Joanna 

Messina for their help in assisting in the transition to a new administration. We have a new 

supervisor, two new councilman, and a new highway superintendent. We are 5 days into the 

New Year and each of us is working hard to “hit the ground running.” 

As we move forward, my monthly supervisor’s report will be more substantive. In this report, I 

would like to focus on how we will operate as a board and as your town government. Each of us 

elected officials are here to serve you, the citizens of the Town of Greenwich. There is no place 

for partisan politics in Town government. Yes, we may differ in opinion on certain issues, which 

is not a bad thing as different perspectives allow each of us to see an issue from all sides. But in 

the end, the deciding factor in making decisions should always be “What is best for the citizens 

of Greenwich.” 

Citizen input is extremely important in determining priorities and helps shape the operation of 

Town government. This administration is committed to providing the citizens of Greenwich 

ample opportunity to provide input into issues that come before the board. Public Comment 

sessions at each monthly meeting are an important part of obtaining citizen input. In addition, 

there are times when Public Meetings dedicated to an issue should be held. I assure you they 

will be. 

Transparency in all Town government actions will be a major goal of this administration. This 

can only be achieved by providing information in a timely manner and providing ample 

opportunity for questions to be answered. There may very well be instances when dedicated 

Information Sessions need to be held in order to explain a process and answer questions. This 

will happen. 

The one substantive issue I would like to address tonight is the issue of cannabis. As most 

people know, New York State has legalized the possession and use of cannabis. This must be 

emphasized – Growing, Possessing and Using cannabis will be legal. With respect to smoking 

and vaping, cannabis will be treated the same as tobacco.  

What Towns and Villages do have a say in is whether they will have retail dispensaries and on-

site consumption lounges within their borders. Option one is to do nothing and thus opting in 

to having dispensaries and consumption lounges. Option two is to pass a local law banning both 

dispensaries and consumption lounges. (Or allowing one and banning the other.) This is how a 

Town “opts out.”  

On 14 December 2021, the Town Board voted to opt out of licensing and establishing retail 

cannabis dispensaries and on-site cannabis consumption establishments within the jurisdiction 

of the Town of Greenwich, outside of the Village of Greenwich.  Approximately 30% of towns in 



New York State chose this option. Most towns stated they opted out by New York State’s 31 

December 2021 deadline because they didn’t have enough relevant information from the state. 

If within 45 days of the 14 December opt out decision, the Greenwich Town Board receives the 

required number of signatures on a petition to hold a permissive referendum, it must do so. A 

permissive referendum puts the decision to a vote by the public. Alternatively, the Town Board 

can vote at any time to Opt In to allowing cannabis dispensaries and/or onsite consumption 

lounges. 

I believe this is an issue that requires more information from New York State, more input from 

the citizens of the Town of Greenwich, and consideration of all the implications of each possible 

course of action. In the coming months, this issue will be addressed again after we gain more 

input. 



State of the Town 2022 

February 8, 2022 

 

American Rescue Plan Act 

The Town of Greenwich was awarded $336,101.55. We received half of this amount 

($168,050.77) in 2021. The prior Board only expended $26,312.50 to reimburse the town for 

the waterline study, comprehensive plan grant application creation, cloud software, updated 

computers, and the Hudson River Park Study Expenses. This leaves us with $141,738.27. The 

Town will receive a check for $168,050.78 in the Summer of 2022. This money must be spent by 

2026. There are recently released guidelines for how this money can be spent. Your current 

Town Board will seek public input before making decisions on the areas where these remaining 

dollars will be spent. 

 

Brownfield Opportunity Area (BOA) Study 

While the name usually brings bad connotations, this is truly a great opportunity for us. This 

study encompasses the Village and the commercial Route 29 corridor of the Town. The study 

was largely completed in 2021. Public information sessions were held in January 2022. Village 

and Town Board approval is expected this month. After that, we will be able to apply for BOA 

designation and the expanded funding/grant opportunities that opens. We will use this study to 

update the Town Comprehensive Plan and our future(?) 5-year Town Strategic Plan. 

Update of 2004 Town Comprehensive Plan 

A grant request to fund an update in 2021 was rejected. We will apply again in 2022. 

Commercial Corridor Waterline Study 

[Status] Going forward, we intend to continue strengthening our relationship with the Village of 

Greenwich by having a joint meeting with Barton & Loguidice which is the firm that conducted 

the study. 

Hudson River Park 

Bids received in 2021 for doing renovation work on the main building in the park came in above 

the grant money we had to spend. The prior Board decided to wait until 2022 with the hope 

that costs will come down. This issue will be revisited soon by the current Board. 

 

Battenkill Riverside Park 



New playground equipment was installed in 2020. The bathroom building was painted using the 

Washington County Alternative Sentencing Program. Plans have been discussed to update the 

basketball and volleyball areas. Since there are issues blocking a resumption of swimming, the 

idea of installing Gannon Park -like splash pad has been proposed.  

 

Summer Youth Program 

There were over 100 campers last year. This year, the program will be held over 5 weeks 

instead of 6. We plan to add swimming days and continue Friday trips in this condensed format. 

More counselors will be hired to accommodate an anticipated increase of kids. 

COVID 

Your clerk and her staff have helped distribute a good number of rapid test kits provided by the 

County to our Greenwich households. In order for you to keep informed, virtual attendance at 

public meetings continues to be an option. 

Library Funding 

Library funding by the Town increased several years ago when the library was in fiscal stress. 

We will work with the library to gradually decrease the Town’s contribution. This will be 

accomplished by the Library shifting funding to the Library Tax. This is tax neutral and taxpayers 

incur no additional burden. 

Seniors 

Funding for the seniors was increased in 2021. The seniors group now meets at the Bottskill 

Baptist Church. 

Highway 

Five miles of road were paved in 2021. A culvert replacement grant was fully funded by the 

State. The Ferguson Road culvert will be replaced this year and the Christie Road culvert will be 

replaced by the end of July 2023. A Purchase Order was approved in 2021 for a 2022 

International Dump Truck with a stainless-steel box. The truck should be delivered by 2023. The 

Town mourns the passing of Highway employee Bob McKernon. 

 

Assessments 

Housing prices and values increased by double digits over the last two years. As per past 

practice, every year the Town’s assessments will be reviewed to ensure assessments are at 

100% of value. This DOES NOT IMPLY taxes will go up. Since assessment questions were 



brought up in 2021, I have asked our Town Assessor, Colleen Adamec, to organize a 

presentation on the assessment process for our March Town Board meeting.  

 

Cannabis 

As most people know, New York State has legalized the possession and use of cannabis. This 

must be emphasized – growing, possessing and using cannabis will be legal. With respect to 

smoking and vaping, cannabis will be treated the same as tobacco. 

On December 14, 2021, the Town opted out of dispensaries and smoking lounges.  The Village 

of Greenwich and ALL surrounding towns and villages opted in. The Town has 3 new Board 

members that were sworn in January 3, 2022. In addition, citizens of Greenwich have mounted 

a petition drive to force a permissive referendum to have a vote on this “opt out”. Over 100 

people have signed the petition. Additionally, some of our Town’s business people have 

approached one or more Town Board members about pursuing the opportunity to host 

dispensaries. It is for these reasons that tonight’s agenda includes cannabis as an agenda item. 

 

Plans for 2022 

1. Pursue BOA certification and then prioritize items for funding/grant opportunities 

2. Hold a public hearing on how citizens would like to see ARPA monies spent 

3. Reapply for a grant to update the Town’s Comprehensive Plan 

4. Finish commercial corridor waterline study and determine next steps 

5. Revisit developing a Master Plan for Hudson Riverside Park 

6. Refurbish basketball and volleyball areas at Battenkill Riverside Park. Consider other 

amenities such as a splash pad 

7. Working with the Highway Superintendent, develop an Equipment Replacement Plan 

8. Develop a five-year Strategic Plan 

 



Supervisor’s Report 

 

Town Hall Engineering Study 

The Town Hall has an aging heating system, occasional electrical problems, and need for ADA 

compliance modifications. In light of these needs, I am getting quotes from three different firms 

to do an engineering study of the building so the Town Board will have enough specific 

information to discuss possible updates. 

LaBella/Chazen prepared an engineering study quote of $7500 and Barton & Loguidice gave us 

a quote of $9500. I’ve contacted C.T. Male Associates for a quote as well.. Once we have three 

engineering study quotes, the Town Board can discuss how to proceed. Any work done is 

eligible for use of ARPA funds. 

 

American Rescue Plan Act (ARPA) Monies 

The Town of Greenwich was awarded $336,101.55 in ARPA monies. $26,312.50 has been 

expended to date. This leaves us with $309,789.05. I would like the Town Board to develop a 

mechanism for seeking public input on how the remaining monies should be allocated. The 

monies must be spent by 2026 and can not be used to lower taxes. 

 

Hudson Riverside Park 

Grant Monies: 

Project ID # 8973 – Improvement to HRP – Betty Little Grant - $100,000 – expiration 3-16-22, 

extended to 6-16-22 

Project ID # 7766 – Acquisition of Property and Renovation of Buildings - $250,000 – expended 

and reimbursed to date, $152,776.68 – remaining grant funds, $97,223.32 – expiration 1-7-23 

Grant monies were awarded to create a Master Plan for HRP but the grant was declined. Bids 

were received in 2021 for renovations of the main building but were deemed too high. The plan 

was to re-bid in 2022. 

Given the time constraints on grant monies and the lack of a master plan, I think the Town 

Board needs to quickly discuss how it would like to proceed. 

 

Town Hall Second Floor 



Andrew Mollica is close to completing work on the second floor offices. Water damage has 

been repaired, molding and trim replaced, priming and painting is being completed. At some 

point, the Town Board needs to discuss the possible uses of the four vacant offices on the 

second floor. The Village has floated the idea of utilizing some of the space and the courtroom 

for the Village court operations. Once again, further Town Board discussion is needed.  

 

Meetings with Officials 

I’ve met with Tom Richardson, President of the Historic Hudson Hoosic Rivers Partnership and 

Kate Morse, Executive Director of Hudson Crossing Park. We discussed the interconnectedness 

of the historic parks and partnerships and promoting tourism and use of parks. 

 

Summary 

Hudson Riverside Park needs the immediate attention of the Town Board as grant monies are 

due to expire soon. 

Deciding how the Town Board will seek public input on possible uses for ARPA funds should be 

decided soon. 

As soon as we have three quotes on a Town Hall engineering study, the Town Board needs to 

decide how it wants to proceed. 



Supervisor’s Report 

April 2022 

 

I’ve had the opportunity to talk with a number of citizens concerning the condition of various 

dirt roads during the late winter freeze/thaw cycle. I also drove on several of these roads in the 

last two weeks. There is no question this has been the worst year in recent memory with regard 

to driving on these roads. Several citizens reported broken undercarriage vehicle parts and 

needing costly vehicle repairs. 

The Highway Department is in the process of determining the causes of such adverse conditions 

and recommending remediation plans including grading, binding, and paving. As soon as these 

plans are finalized, the Town Board will discuss them and the associated funding needed to 

implement the needed actions. 

 Throughout the summer, we will create an inventory of roads classified by surface material, 

road maintenance records, needed improvements, and approximate cost of these 

improvements. This will better help us to budget for needed road work as well as seek outside 

funding sources in order to complete the needed work in the timeliest manner. 

Although addressed later in this meeting, it is important to note the Town Board held a special 

meeting to discuss BOA projects and extension of a waterline throughout the commercial 

district. One of our takeaways is to survey business owners and residents about current well 

water quality in this district as well as their desire to connect to a new waterline. Another 

takeaway is the emphasis on needed senior housing as well as walkability throughout the 

commercial area. 

Finally, Washington County sales tax revenues have increased significantly from previous years 

due to increased online buying. This ultimately means increased sales tax revenue for the Town 

of Greenwich. 



Town Supervisor’s Report 

May 10, 2022 

 

Veterans Banners 

The Town and Village received 37 applications for Veteran’s Banners during our 

first cycle. These 37 banners will be created and installed by Memorial Day. Our 

next cycle of applications has started and will end on May 25 at 2 PM. These 

banners will be installed by July 4. 

 

Town of Greenwich Spring Clean Up 

The Town of Greenwich Spring Clean Up will be held on Saturday, May 14 and 

Sunday, May 15 from 7 AM till 4 PM each day. Items NOT accepted are paint or 

paint cans, liquids, tires, household waste, or hazardous waste. Drop off is at the 

Town of Greenwich Highway Garage, 650 County Route 77, Bald Mountain Road. 

 

Town of Greenwich Summer Youth Program 

The Town of Greenwich hosts a NYS Department of Health certified Youth 

Program which consists of two separate programs – a half-day and a full-day 

program. The program is for TOWN OF GREENWICH RESIDENTS at a discounted 

cost and Non-Residents located within the GREENWICH CENTRAL SCHOOL 

DISTRICT at an additional cost. The program is for children who have completed 

Kindergarten through Sixth Grade. The dates for this year’s summer youth 

program are Tuesday, July 5 through Friday, August 5. Please see the Town’s 

website for registration information. 

 

Battenkill Town Park 

The Battenkill Town Park has typically opened Memorial Day weekend. We have 

had inquiries for use of the park so we have arranged for bathroom openings and 



cleaning services to be completed in time to open the park the weekend of May 

21. 

 

 

Engineering Study of Town Hall 

At the Town Board’s direction, I contacted the two lowest of the four firms who 

gave us quotes for an engineering study of Town Hall. In addition to heating, 

electrical, and ADA compliance, the Town Board asked for additional quotes for 

the examination of our septic system as well as several second floor windows. The 

two quotes are B & L, $9800 and LaBella, $10,000. We will discuss how to move 

forward later in this meeting. 

  

Village/Town Comprehensive Plan 

The Town has identified the need to update the Town of Greenwich 2004 

Comprehensive Plan. The Town and the Village went through a rather 

comprehensive study of a portion of the Village and Town with the BOA study. 

One result of this study was the realization of how important Town/Village 

cooperation is for furthering the goals of each. I would like to propose we discuss 

combining the results of the BOA study with the development of a joint 

Town/Village Comprehensive Plan. This not only makes sense since the Town and 

Village are so intricately entwined as far as our residential and economic future is 

concerned but grant funding opportunities are enhanced when there is 

demonstrated municipality cooperation. 

 

Assessment Inquiries and Review Board 

The Town of Greenwich reassesses properties each year at 100% of value. The 

assessments you received recently are based on house sales data from July 1, 

2019 to July 1, 2021. The average increase for homes under 5 acres was 14%. 

Houses with larger tracks of land and lakefront houses had higher increases in 

assessed value. 



If you would like to speak with the Town Assessor, you can visit Town Hall on 

Tuesdays or Thursdays, 9 AM to Noon and 1 PM to 4 PM. If you would like to 

grieve your assessment, Grievance Day is May 25th. Call one week ahead of time 

to make an appointment. 

Town-wide assessment values can be viewed online through the Washington 

County website. Additionally, there is a hardcopy available for examination at the 

Greenwich Town Hall. 

 

Road Paving and Repair for 2022 

After a catastrophic winter consisting of several freeze/thaw cycles, several Town 

roads are in dire need of repair and improvement. As discussed earlier in this 

meeting, we are prioritizing these needed repairs and improvements and starting 

this work earlier than in past years. The Town is dedicating close to a half million 

dollars to this effort and is marshalling resources to develop a comprehensive 

database and longer range plans for repair and improvement of our Town roads. 

 

Information Technology – Cybersecurity 

At the Town Board’s behest, I contacted two IT service companies – Tech 

Monkeys and Symmetric Group. Symmetric is a national IT firm with several 

clients in Upstate New York. Tech Monkeys did not respond in a timely manner. 

Symmetric Group representatives responded immediately. After a Microsoft 

Teams meeting with two of their representatives, they sent us an extensive 

questionnaire to fill out. This information will give them a better idea about our 

current IT infrastructure, data protection, and possible cybersecurity threats.  

After the questionnaire is returned, we will have another Microsoft Teams 

meeting followed by an onsite visit. The information gained from this process will 

enable the Town Board to make informed decisions regarding the Town’s IT 

infrastructure, data backup and recovery, and cybersecurity vulnerabilities. 

 



Town Supervisor’s Report 

June 14, 2022 

 

Veterans Banners 

37 Veterans Banners have been installed in the Village and Town.  18 more 

Veterans Banners will be installed by July 4th. 

 

Town of Greenwich Summer Youth Program 

The dates for this year’s summer youth program are Tuesday, July 5 through 

Friday, August 5. Application deadline is this Friday, June 17. To date, we have 

received over 85 applications. We expect to have over 100 by the deadline 

 

Washington County DMV 

The Washington County DMV will be available at Town Hall from 9:30 AM to 2:30 

PM on the following Wednesdays: July 13, August 10, September 14, October 12, 

November 9, and December 14. 

 

Battenkill Riverside Park 

Garbage receptacles and feminine hygiene receptacles have been placed in the 

park. Thank you to Supervisor Clerk Joanna Messina and Councilman Tom Graves 

for assisting in completing this project. Additional work is being done to remove a 

deteriorating plastic fence and fix an electrical problem in the Ladies Restroom. In 

the past, most maintenance tasks in the Battenkill Riverside Park were carried out 

ad hoc by former Councilmen Patrick and Whitehouse. Later this evening, the 

Town Board will discuss creating a more permanent maintenance program for the 

Park. 

 

 



Information Technology – Cybersecurity 

Symmetric is a national IT firm with several clients in Upstate New York. After a 

Microsoft Teams meeting with two of their representatives, they sent us an 

extensive questionnaire to fill out. The information we provided them will give 

them a better idea about our current IT infrastructure, data protection, and 

possible cybersecurity threats.  

We are scheduled to have another Microsoft Teams meeting to discuss 

Symmetric’s initial proposals for upgrading our IT infrastructure and minimizing 

cybersecurity vulnerabilities. The information gained from this process will enable 

the Town Board to make informed decisions regarding the Town’s IT 

infrastructure, data backup and recovery, and cybersecurity vulnerabilities. 

 

Health Care 

Our health care provider, MVP, has informed us that the estimated premium 

increase for next year will be 13.5 %. We are working with our broker to examine 

ways to reduce that increase. 

 

Finally, as one can see from tonight’s agenda, the Town Board will discuss and 

potentially act on a number of issues previously discussed including creating an 

updated Town Comprehensive Plan that for the first time includes the Village and 

making final decisions on if and when a town-wide Cannabis vote will take place. 



Supervisor’s Report 

July 12, 2022 

 

 

Waterline Project 

Councilmen Jeff Duxbury and Jim Mumby as well as Planning Board Chair Bill 

Tompkins are working to move the Town waterline project forward. A 

comprehensive waterline study was completed by Barton & Loguidice in July of 

2021. This plan needs to be updated considerably given current material costs 

and the need for more public input. 

 

Town/Village Comprehensive Plan 

At our June monthly meeting, the Town Board approved moving forward with the 

development of a Town/Village Comprehensive Plan designed to both update the 

2004 Town Comprehensive Plan and include the Village as a partner in the new 

plan. 

The Town has engaged LaBella Associates to coordinate the development of the 

new plan. We have also established a Steering Committee that will work with 

LaBella. Later in this meeting, the Town Board will vote to approve the members 

of this committee. 

 

Town Hall Engineering Study 

On June 30, 2022, LaBella Associates sent a team of engineers to examine the 

Town Hall electrical, heating, windows, ADA compliance, and septic systems. They 

also made observations about other aspects of the building and its condition. A 

full report on their findings is due shortly. 

 

 



 

Information Technology and Cybersecurity 

The Supervisor’s Clerk, the Town Clerk, and I had another Microsoft Teams 

meeting with representatives of Symmetric. They shared their proposal for 

upgrades to our IT infrastructure and cybersecurity. During this second 

conversation with them, they pointed out the need for more software 

standardization and recommend setting up Microsoft 365 Services for each user 

and migrating from our current host provider, Ionos. In addition, they recommend 

adding email protection software with virus protection for all email as well as 

cloud services backup. 

The proposed changes will result in a more secure Town IT infrastructure, 

automatic backup and recovery of files, and a well - defined ability to share data 

and documents. 

The Town Board will discuss their recommendations later in this meeting.  

 

Electric Vehicle Charging Stations 

I have contacted both National grid and the New York Power Authority to obtain 

more information about installing Electric Vehicle Charging Stations in the Town 

Hall parking lot and possibly at the Battenkill Riverside Park. There are programs 

designed to cover the costs of these installations. When I receive more 

information, I will report back to the Town Board.  

 

Town of Greenwich Summer Youth Program 

The Summer Youth Program started on Tuesday, July 5 with a record 152 

campers. A big thank you to Joanna Messina for coordinating this as well as Town 

Board Youth Committee members Tom Graves and Jim Mumby and all the staff 

and volunteers. A special thank you goes to the Village of Greenwich for allowing 

us to use a large venue in Village Hall on days when there is inclement weather. 



 

 

 

 

Town Supervisor’s Report 

August 2022 

Current State of Town Initiatives 

 

 

Brownfield Opportunity Area Revitalization 

The BOA Study was completed in 2022. It was a highly interactive study featuring Village/Town 

partnership and significant public input The Study resulted in identifiable initiatives to further 

economic development, increase senior and affordable housing, provide more public access to 

the Battenkill, and increase access to public waterlines. 

The Village and Town have applied for BOA designation. 

The Town is partnering with the Village in applying for a BOA Pre-Development grant that 

would complete tasks needed to further the desired outcomes of revitalization  

 

Town/Village Comprehensive Plan 

The 2004 Town Comprehensive Plan needs to be updated. The Town and Village are partnering 

to develop a new Town/Village Comprehensive Plan. It will build on both the 2004 plan and the 

BOA Study. A Steering Committee has been established to guide this process utilizing a 

consultant and ample opportunities for public input. 

 

Town Hall Engineering Study 

Consulting engineers have examined Town Hall heating, electrical, septic, ADA compliance, and 

other assorted building condition issues. The Town Board will discuss prioritizing work that 

needs to be done and pursuing grant opportunities to help with completing the necessary 

updates. 

 



Environmental and Green Energy Initiatives 

Both the Town Hall engineering study and the grant opportunities available will allow the Town 

to reduce its carbon footprint as well as provide the community with access to services that 

promote environmental good. For instance, the Town Hall engineering study identified our 

heating system as antiquated and in need of replacement. This gives the Town the opportunity 

to proactively investigate more environmentally friendly HVAC solutions for the Town Hall. In 

addition, the Town is pursuing grant opportunities to place an EV Rapid Charging Station in the 

Town Hall parking lot. 

 

Hudson Riverside Park 

Supervisor Nolan and Councilman Mumby accompanied a landscape and a building architect 

around the Hudson Riverside Park grounds and buildings. The architects are in the initial stages 

of developing a plan to open viewing access to the Hudson River, provide access to public 

bathrooms, and plant tress/shrubbery along the borders of the property. There is also 

consideration of replacing the classroom building roof with a shingle roof. We have 

approximately $175,000 of grant monies that can be used for these projects if approved by the 

Town Board. The goal would be to create public access to the park while we examine longer 

range options for developing this park. 

 

IT Infrastructure and Cybersecurity 

Symmetric Associates will be working with us for the next three weeks, migrating all computers 

and computer users over to the Microsoft M365 platform. This week they are working on the 

back end setup. Over the course of the following two weeks, all users will be setup. When the 

conversion is completed, all computers will be backed up instantaneously, there will be the 

ability to share and edit documents efficiently, cybersecurity readiness will be significantly 

improved, and restoration of software, files, etc. will be available for any computer.  



Town Supervisor’s Report 

September 2022 

 

 

Brownfield Opportunity Area Designation 

NYS Secretary of State Robert Rodriguez informed the Town and Village on August 

12 that we have been officially approved a Brownfield Opportunity Area. 

Secretary Rodriguez goes on to say that he will notify our State elected 

representatives of the designation and advise them of the priority and 

preferences that will be afforded to certain projects and properties located within 

or impacted by the BOA, as well as additional Brownfield Clean Program tax credit 

incentives.   

 

Town/Village Comprehensive Plan 

The Town/Village Comprehensive Plan Committee is holding its second meeting 

on Tuesday, September 27. At its first meeting, they started developing a 

Community Profile. This is being finalized. During this second meeting the 

Committee will organize for the Fall public engagement meetings. 

 

Cannabis Dispensaries and On-site Consumption Lounges 

A Public Hearing on Cannabis Dispensaries and On-site Consumption Lounges was 

held at the Greenwich High School Auditorium on Tuesday, August 30. The vast 

majority of attendees approved of allowing Cannabis Dispensaries and in some 

cases, Cannabis Consumption Lounges. The Town Board will discuss this topic 

later in this meeting. 

 

Hudson River Valley Greenway Planning Grant 

An application was submitted for a Hudson River Valley Greenway grant to fund 

the second phase of the Town/Village Comprehensive Plan process. This second 



phase focuses on developing recommendations and an implementation strategy 

to further the vision and goals identified during Phase I. Committee and public 

meetings will influence the goals and priorities that are in the Plan, which will also 

complement the zoning and infrastructure strategies in the BOA Plan. 

 

2023 Budget Development Process 

The 2023 budget development process has begun. On September 1, Department 

Heads were asked to submit requests for 2023. After receiving this information, 

the Supervisor/Budget Director and Deputy Budget Director have started crafting 

a tentative budget to be presented to the Town Board at a Budget Workshop 

scheduled for Monday, September 19 at 6 PM. After receiving input from Town 

Board members, a public meeting will be held to receive public input on the 

preliminary budget. Final revisions to the preliminary budget are made and the 

2023 budget is adopted by the Town Board.  

 

IT Infrastructure and Cybersecurity 

Symmetric, our IT consulting firm, is in the process of migrating all email accounts 

to Microsoft’s M365 system. This will enhance information security and help 

prevent outsiders from accessing our computer network. When finished, all users 

will have a two-step verification system when using email. 

 

Town Hall Engineering Study 

The final phase of the Town Hall Engineering Study has been completed. Issues 

have been identified and estimated costs for addressing each of these items have 

been made. The Town Board will discuss in detail the report and any planned 

action at a future meeting. 







Supervisor’s Report 

November 9, 2022 

 

IT and Cybersecurity 

I believe it is important to review the reasons why we engaged the services of 

Symmetric Consulting. A little over two years ago, our Town Attorney advised us 

that all email communications involving Town business should be on Town-issued 

emails and not using personal emails. 

The previous Town Supervisor started this process by issuing all Town employees 

and Town Committee members new Town email addresses. Everyone was told 

how to use these email addresses and asked to use them exclusively for Town 

business. 

When I became Town Supervisor, I took a look at the status of this change in 

policy as well as automated storage and cybersecurity issues. The Town Board 

approved working with Symmetric to address these issues. Subsequently, we 

agreed to enter into a contract with Symmetric to provide these services. 

November 1 was the deadline for all communication to move exclusively to Town-

issued emails. 

The result of this work is that all email communication is contained in Town-

issued emails, all communications and work on Town computers is backed up into 

the cloud automatically, and significantly higher levels of security have been 

enlisted to combat cybersecurity threats. Additionally, should Town electronic 

records and/or communications be subpoenaed, only Town email accounts and 

emails need be provided. Without this move, courts could force Town employees 

and Committee members to hand over devices containing personal emails if they 

were also used for Town business. 

 

Town/Village Comprehensive Plan 

The Town/Village Comprehensive Plan Committee has had two meetings working 

with our consultant from LaBella Associates, Norabelle Greenberger. We are 



preparing for a public input meeting on November 15, 5 – 7 PM. There will be a 

slide presentation and public comment session. Earlier in the day, Mayor Fuller, 

Norabelle Greenberger, and I will speak with two High School Government classes 

to seek their input. 

 

Washington County Budget 

As a member of the Washington County Board of Supervisors, we are finalizing 

the 2023 Washington County budget. The budget will be presented by the 

Finance Committee at the November 21 monthly meeting of the Washington 

County Board of Supervisors. The meeting starts at 10 AM and is open to the 

public. 

 

 



SUPERVISOR’S REPORT 

DECEMBER 13, 2022 

 

 

Hudson Riverside Park 

Just received bid specs from Barton & Loguidice on replacement of the classroom 

building roof and making 2 bathrooms ADA compliant. I will be sharing this 

material with the Board for discussion and possible action at our end-of-year 

meeting. 

 

Highway Department Staffing 

Although Highway Department staff hiring is the responsibility of the elected 

Highway Superintendent, the Town Board determines rates of pay. Currently, 

there are 4 fulltime Highway Department employees, two less than full staffing. 

The Town has advertised for the open positions in the Eagle Newspaper. 

Several towns around us are also advertising for open Highway Department 

positions as is both the County and the State. In almost all cases, these other 

municipalities have raised the starting pay rate for Highway Department 

employees. I believe the Town Board will need to discuss this situation in the near 

future. 

 

Hudson Valley Greenway Grant Proposal 

Tracey Clothier, AICP, CEP of Clothier Planning &Consulting, met with me to 

discuss the Hudson River Park and the feasibility of connecting it to the Champlain 

Canalway Trail/Empire State Trail. Conceivably the trail would be directed into the 

Hudson River Park on an off-road route from the Dix Bridge north to River Road 

(off CR70 and 113).  

There are a number of State programs that distribute grant money for feasibility 

studies. One of them is the Hudson River Valley Greenway. The work funded by 



this organization includes determining the trail route; permitting; cost estimating; 

and next steps for funding. 

The feasibility study itself is likely to be in the range of $12,000 with $6,000 

coming from the grant and $6,000 coming from the Town’s local match. The 

submission deadline is February. 

I am informing the Town Board and the public about this now. However desirable 

this would be to bring people to Greenwich and eventually into the Town’s 

commercial area and the Village business district, I believe it is premature to apply 

for this type of grant at the beginning of 2023. We first need to discuss and act on 

the work needed to make the classroom building usable to the public and 

preparing the grounds for maximum public enjoyment. 

 

Everlasting Lights 

I accompanied an electrician to the park area behind Town Hall and had him 

check the electrical panel in preparation for the Everlasting Lights Memory Tree 

Lighting ceremony. Everything is in good order. While there we also checked the 

light that shines on the American flag at night. It too was in proper working order. 

The 50 Christmas trees arrived in late November. Our Highway Department 

employees installed stands, prepared the trees for placement in the stands, and 

placed the trees in the stands. 

The lighting ceremony was held on Sunday, December 4 at 5 PM. Thank you to 

Elaine Kelly for starting this tradition 22 years ago and to the organizers of this 

year’s event, Judy Patrick and Jen Sharp.  


