Supervisors January Report 2021

COVID-19: The number of cases has increased significantly over the last few weeks. Last week
Washington County recorded 27 active cases in Greenwich. Second highest is Washington County. We
`must not let our guard down. It is important that we increase our vigilance and not expose ourselves to
unsafe social situations. Remember to wear your mask, social distance and wash your hands.
The TOG will remain open but will only allow two people in the office at a time and they must wear a
mask. The Highway Department is working on staggered days to limit exposure to each other. Our goal
is to provide services to our residents and keep TOG employees safe.
Greenwich Budget 2021: In 2021 revenues will remain a major unknown. The impact of COVID-19 on
revenues is hard to predict and we have tried to be conservative in our revenue projections for 2021.
The other factor effecting revenues is NYS continued confiscation of County sales tax revenues. For
example, NYS is taking $50 billion sales tax revenue from counties [outside NYC] for Distressed Provider
Assistance to support Hospitals and Nursing Homes. Another unfunded mandate from NYS. Also, NYS is
taking 2 years of sales tax revenue in same fiscal year. All this factors effect revenues and taxes at the
county and local level.
Highway Department: The Highway Department did an outstand job during the Great Snowstorm of
2020. There were a few hiccups along the way caused by the unprecedented storm, such as, every truck
got stuck at some point during the storm. The crew started around 2:00 am and had plowed all the
roads by mid-night. In approximately 22 hours all the roads were opened. We appreciated the patience
of residents that waited for their roads to be plowed but 38 inches of snow is a major undertaking.
Bouncelinx Discontinuing Service: Bouncelinx sent an email to customers on Dec 16 that [they] are
discontinuing service on Dec 31. Bouncelinx has not responded to Washington County officials regarding
the closure but the county is estimating that less than 100 households are impacted by the closure. The
county is working with other providers for service options, but it will be a difficult transition. This spring
Slic network will be starting to put their infrastructure in place and start to provide services in their
franchise area. This is a difficult time for those losing broadband services. Hopefully, service can be
restored in a reasonable time frame.

Washington County: The County held it’s organizational meeting on Jan 4. Sam Hall will continue to
serve a Chairman and Bob Henke will serve as Vice-Chairman. Dan Boucher was appointed
Director of Probation pending civil service certification.
Chairman Sam Hall has assigned me to the following committees: Chairman Public Safety, Finance,
Health and Human Services, Personnel, and Information Technology.
County Treasurer Al Nolette advised that the County can not engage in a tax lien sale or tax foreclosure
until at least May 1, 2021.

District Attorney Tony Jordan advised at the Public Safety Committee meeting in December that the
growing backlog in court cases due to COVID-19 continues to delay court proceedings raising concerns
that some cases may be dismissed because of speedy trail provisions.
The county has experienced a 2.7% increase in misdemeanor and felony cases. The growing backlog
effects County and local courts. The backlog continues to grow, and speedy trial provisions have not
been waived. The county currently has 8 assault cases; 34 domestic violence cases; 14 firearm offense;
20 sex crimes; 45 DWI case and 70 drug-related charges to be processed. Grand jury proceedings are
limited to once a week, limiting grand jury consideration to approximately 35 cases per month.
The order to suspend courts in November came from the state’s court system, not the Governor and no
provision was made stopping the clock for speedy trial proceedings. Under state law trials must begin or
have a conviction within 180 days for a felony, 90 days for a misdemeanor and 60 days for a violation.
DA Jordan stated, “ We anticipate an explosion of motion practices where people are going to try and
seek to have cases dismissed on speedy trial ground.”
A Public Safety concern for all of us!

County Sales Tax Confiscation by NYS: Below is an article by the NYS Association of Counites outlining
the difficulties counties face with NYS reducing funding and taking county sales tax revenues to cover
NYS deficits and unfunded mandated programs.

State’s Intercept of Local Sales Taxes Compounds County Fiscal
Challenges

As counties struggle with mounting, unbudgeted COVID-related costs, they are simultaneously losing
revenue due to the reduced economic activity that has come with fighting the virus. This unprecedent
forced shutdown of our national economy has resulted in the 57 counties outside of New York
City losing more than $720 million from lower sales and hotel occupancy taxes, and lost gaming
revenues.
As if those two factors weren't enough to challenge a county budget, the state is leveling a 20% cut to
counties as it scrambles to close its own $15 billion budget gap. These cuts translate to a loss of $635
million in state reimbursement for programs the county already delivered and paid for.
Combined, counties are staring down more than $1.3 billion in revenue losses. To put this in perspective,
the entire county property tax levy for all 57 counties is about $5.5 billion. The lost revenue represents 24
percent of the current county levy.
Why is the drop in sales tax revenue so significant? Counties use sales and hotel occupancy taxes to offset
the need for higher property taxes and to pay for local quality of life services. The more they decline, the

greater the fiscal pressure on counties to raise property taxes. The only thing keeping counties afloat right
now is years of prudent budgeting that allowed them to save for a rainy day. This was aided by the fact
that preparations for the 2021 Fiscal Year began nine months ago when the pandemic first hit. As the
pandemic swept across the country and the economy was placed in a medically induced coma, counties
immediately began cutting expenses. They eliminated staff and ended service contracts that could not be
completed during a public health emergency and deferred or even scrapped capital expenses and
shored up revenues where they could. Through the end of 2021, counties will have effectively cut their
budgets for 22 straight months to stay afloat and prepare for the eventual recovery.
These tough but fiscally prudent actions kept counties afloat during this historic public health and
economic crisis. Yet despite this prudent fiscal stewardship, counties are bracing for further revenue cuts.
The next fiscal gut punch for county taxpayers will come from new state policies that essentially
confiscate local sales tax revenues and diverts it to the state to fill self-inflicted holes in the
state's financial plan. During the last two state budgets, the Governor and State Legislature have
diverted $500 million in local sales tax revenues to state-defined projects and programs.
This budgetary sleight of hand has effectively raised the state sales tax from 4 percent to 4.1 percent while
reducing the local sales tax for a typical county from 4 percent to 3.9 percent. If state lawmakers continue
to take county sales tax revenue to pay for state mandates and to bail out their overspending, on top of the
billions in county property tax dollars that are swallowed up each year by the State to pay for state
mandated programs and services, counties will have even less control over how their local revenues are
spent.
The latest state sales tax diversion is $250 million, for two years, and is intended to help health facilities
that are fiscally distressed and burdened by the pandemic. Counties strongly support their local health
facilities and providers, but we question the need to divert local sales tax to provide this temporary aid on
top of the dramatic revenue losses, state cost shifts and higher pandemic response costs already being
absorbed by counties.
Despite Congress's inability to provide aid to states and counties to replace lost revenues and higher costs
from the pandemic, they have been vigilant in providing this aid to health facilities and providers to the
tune of $175 billion so far nationwide.
This is exactly what Congress should do in the midst of a national emergency. With about 60 percent of
the federally authorized funding distributed, New York health facilities and providers have already
received about $11.5 billion in pandemic aid to help cover higher costs and lost revenues, and they will be
receiving billions more. The most recent payments will make up for at least 87 percent of lost revenue at
all hospitals and providers through the second quarter according to Senators Schumer and Gillibrand.
With health care facilities receiving significant federal help, and local governments left to fend for
themselves, counties are asking state lawmakers to abandon this diversion of scarce sales tax
dollars to hospitals who are receiving aid from the federal government, and let it remain with local
governments who aren't receiving any such aid.

Looking past the current crisis, this trend of the state shifting costs to local taxpayers and confiscating
local revenues is disturbing and unsustainable, and it must be reversed if we expect our residents and
businesses to stay and thrive in New York. We operate in a global budget environment in New York
State. Each decision the state makes to refine a program, make it more efficient, or cut state agency costs
allows it to use those savings elsewhere or to cut state income taxes.
But when the state shifts costs to local governments, or takes local revenues to pay for state
programs, they are simply transferring a new burden from the state taxpayer to the local taxpayer. It may
look better on the state ledger, but New Yorkers are still paying, and they are getting fewer local services
every time it happens.
With great respect to our state leaders, and meaning no offense, what gives here?

